FLAWLESS CONSULTING 1

BUILDING STRATEGIC PARTNERSHIPS

Why this workshop?

In this world-renowned Flawless Consulting®
workshop, you will understand that being a trusted
partner doesn't just happen by chance. Itis an
executive skill set that must be learned. In this
workshop, discover how to build more collaborative
relationships and trust with those with whom you
work. You'll leave ready to have your expertise used
and valued by working in partnership with clients,
colleagues, and stakeholders.

We help you cultivate the skills of Flawless
Consulting 1 through our Integrated Learning
Journey, which includes virtual or in-person
workshops and post-workshop skill coaching for
every participant.

This unique approach creates sustainable behavior
change. Leaders become more conscious of the
impact they have on others and, subsequently, of
their own leadership style. It's an opportunity to
learn best practices and engage differently as a
leader.

In Flawless Consulting 1 (Building Strategic
Partnerships), you'll learn to:

e Master the skills of relationship-building
and influencing others

e Work in a trusting partnership role with
clients/colleagues

e Develop commitment from your
clients/colleagues through skilled
contracting

e Assertively express your need for a
successful partnership

¢ |dentify and manage various resistance
styles while consolidating relationships

e Negotiate more effective and enduring
agreements with clients/colleagues to
avoid no-win situations

Designed for you!

Human Resources

Talent Acquisition

Learning and Development
IT/Information Systems
Finance Project
Managers/Line Management
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...and anyone who needs to influence
horizontally and vertically within and across
organizational boundaries.

Peter Block's bestselling
book Flawless
Consulting is often called
'The Consultant’s Bible.'

Discover why.

Get in touch

For more information on how to bring Flawless
Consulting into your organization or to attend
a public workshop, please visit
www.designedlearning.com or call
1-513-207-8866.
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FLAWLESS CONSULTING 2

GETTING YOUR EXPERTISE USED

Why this workshop? In Flawless Consulting 2, you will learn to:
The challenge of every engagement with a client or ¢ Utilize skills learned in either life or Flawless
business partner is to help reframe their Consulting 1 to prepare and conduct a
understanding of what they are up against. If they contracting meeting
knew what the underlying problem was, they would ¢ Practice data collection around a business
not need us. issue through discovery interviews

e Deal with resistance in the contracting, data
What is called a problem, in the beginning, is most collection, and feedback phases of consulting
often a symptom of how the situation is being e Conduct a successful feedback meeting
managed. What keeps us and our partners stuck is ¢ Gain skills in turning recommendations into a
the story that exists about what is going on. One decision to act
powerful way to make a difference with a client is to ¢ Increase the likelihood that your clients will be
help reframe the story in order to create an opening committed to taking action

for new problem-solving and real change. This
occurs in the Discovery and Feedback phase of
consulting. We call this Flawless Consulting 2.

Peter Block's bestselling
book Flawless
Consulting is often called
'The Consultant’s Bible.'

This workshop, offered virtually or in-person, is
organized around the idea that if a manager or team
can gain insight into how they are actually
contributing to the very concern they are worried
about, they will see what action can be taken to
move the situation forward. Discover why.
The learning is highly experiential, with more
practice than teaching. It is organized around a
simulation with time for reflection for each

participant to customize the concepts and learn from @
peers. The Discovery phase offers questions that we

are not used to asking. The Feedback elements give

a structure for dialogue that begins acting on "I was impressed with the quality of the

| appreciated how easy the team made it to

offer these valuable workshops in remote
locations. Bottom line—participants left with
the improved knowledge and skills to be better

Get in touch

For more information on how to bring Flawless consultants to their clients and organizations.”
Consulting® into your organization or to
attend a public workshop, please visit - BOB LUTON, MICROSOFT CORPORATION

www.designedlearning.com or call
1-513-207-8866.
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CLIENTS & TESTIMONIALS
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“Flawless Consulting is an instrumental component of our organization’s “SOS" (Sales
Operating System). Whether you are delivering consulting work or just simply engaging in a
conversation, Flawless Consulting has a framework that has served us well in producing
engaging and productive conversations with our colleagues, clients, and business partners.”

— JULIAN E. LOPEZ MANAGING DIRECTOR, ADVISOR SERVICES RELATIONSHIP
MANAGEMENT, CHARLES SCHWAB & CO., INC.

"I was impressed with the quality of the facilitators and their deep consulting expertise. |
appreciated how easy the team made it to offer these valuable workshops in remote
locations. Bottom line—participants left with the improved knowledge and skills to be better
consultants to their clients and organizations.”

— BOB LUTON MICROSOFT CORPORATION

“I'invited Flawless Consulting to teach corporate training here at Shell. Lydia was such a
skilled facilitator, and | heard many great things from my team, including ‘This is the best
course |'ve taken in my entire Shell career.’ Thank you for the great experience, and we look
forward to more workshops together!”

— ANNA-GRACE LAIR LEARNING ADVISOR FOR HR, SHELL CORPORATION

www.designedlearning.com




